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Session 1.1	 Atrium Ballroom A 
Making Government Work 
After nine months on the job, Obama administration lead-
ers have been taking stock of their performance to date, 
and assessing what needs to be done to advance their 
agenda. Hear from experts who have been participating 
in this process and have been studying what is required 
for success in federal programs. Explore the administra-
tion’s policy priorities and processes, the organizational 
and staffing needs of major agencies, and the factors that 
contribute to success or failure of major federal initiatives. 

Session 1.2	 Atrium Ballroom A 
Managing a Multi-Sector Workforce
The Obama administration issued a mandate for agencies 
to achieve a high-performing workforce.  Agencies must 
adopt a framework to manage a multi-sector workforce 
built on strong human capital planning and must move 
from excessive reliance on contractors toward building 
in-house capacity. This multidimensional environment 
requires new strategies to work collaboratively across 
boundaries in a networked setting.  Learn what it takes 
to manage effectively and to achieve the right balance of 
resources for optimum mission success.  

Session 1.3 	 Atrium Ballroom A
Building Performance Networks:  
A Practical Look
Join an interactive panel discussion of a performance net-
work model that considers multi-sector coalitions from 
ten perspectives. The session will highlight the strategies 
of one government agency in its successful efforts to 
transform juvenile services using real-world solutions to 
major leadership challenges. Participants will leave with a 
network map that can be used as a blueprint for defining 
strategies that build coalitions across agency, office, and 
program boundaries.
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Continental Breakfast

8:00am – 9:00am Opening General Session: General Anthony Zinni ��

Closing Keynote: Jeffrey Zients, Chief Performance Officer
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Luncheon Keynote: Senator Barbara Boxer
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Session 2.1	 Atrium Ballroom B
New Technologies:  
Enhancing Transparency and Collaboration
The Obama administration is focusing on technology to 
transform the federal government with the appointment 
of a first-ever government-wide Chief Information Officer 
and Chief Technology Officer. Hear from top federal tech 
experts in a discussion of the use of Web 2.0 technologies to 
enhance transparency and move toward collaborative gov-
ernment.  Learn about the use of cloud computing and other 
technologies that will help drive your agency forward.

Session 2.2	 Atrium Ballroom B
Streamlined Decision-Making in a Crisis
Natural disaster. Terrorist threat. Financial meltdown.  
Pandemic flu. In these and many other cases, federal  
officials are called upon to react quickly in the public  
interest. What kinds of systems have proved best for making 
the necessary decisions in a time of crisis? We’ll find out 
from those who have confronted such problems and made 
the requisite calls at the highest levels in government.

Session 2.3	 Atrium Ballroom B
Changeover: Managing Toward New Priorities in 
the Obama Administration
After eight years of the Bush administration, reform of many 
agency programs is a top priority for Obama’s administration. 
At the Department of Labor, the new leadership team is  
moving quickly to evaluate, innovate and improve implementa-
tion of programs such as U.S. workforce development, worker 
protection, and worker compensation. Other agencies have 
similarly big agendas and goals. Hear from Deputy Secretaries 
in large departments as they discuss key elements of the new 
administration’s reform agenda.
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